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Manager Strategic 
Proportion  
% 

Actual 
Allocation 
% 

Mandate Target 

Direct Investment 
Mandates 

        

Schroders 
(Equities) 

5.00 4.59 Emerging 
Markets 
Equities 

To out-perform the MSCI Emerging Markets index by 3% 

          

Schroders 
(Property) 

7.50 6.65 Property Outperform the IPD All Balanced Property Fund Index by 1% 

Cash - 0.57 Cash To outperform overnight SONIA 

TOTAL 12.50 11.81     

Investments 
through London 
CIV 

 
      

Legal & General 5.00 16.74 Global 
Equities 

Track the FTSE All-Share 

          

Legal & General 20.00 21.68 Global 
Equities - 
Low Carbon 

To perform in line with the MSCI Low Carbon Target Index 

          

Legal & General 7.50 5.72 Index Linked 
Gilts 

To perform in line with the FTSE UK Index Linked Index 

          

Insight Ltd 10.00 9.41 Buy & 
Maintain 
Long Dated 
Bonds 

To achieve a return in line with the iBoxx £ Collaterlized & Corporates 
10+ index 

          

CQS & Pimco 7.50 7.07 Multi-Asset 
Credit Bonds 

To achieve an absolute return of 4.5% above SONIA (30 day 
compounded) rate 

          

Baillie Gifford 15.00 15.64 Global 
Equities 

To out-perform the MSCI AC World Index by 3% 

          

CRBE/Octopus 5.00 0.02 UK Housing 
Fund 

To target a return of between 5% & 7% 

          

Aviva 7.50 5.60 Real Estate 
Long Income 

Net income distribution of 3% per annum 

          

Stepstone 10.00 6.31 Infrastructure Net return of 8% per annum 

TOTAL 87.50 88.19     
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Prior to 
2019/20 2020/21 2021/22 2022/23 2023/24 

Cumulative 
Costs 

  £m £m £m £m £m £m 

Service Charge 0.150 0.025 0.025 0.025 0.025 0.250 

Development Fees 0.090 0.085 0.085 0.085 0.076 0.421 

         

Savings (0.370) (0.144) (0.222) (0.185) (0.254) (1.176) 

         

TOTAL (0.180) (0.034) (0.112) (0.075) (0.153) (0.555) 

              

-10.0

-5.0

0.0

5.0

10.0

15.0
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30.0

Mar-20 Mar-21 Mar-22 Mar-23 Mar-24
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Month Normal Redundancy Early/Late Ill-
Health 

Death TOTAL 
COSTS 

Total 
Number 
of Cases 

  £m £m £m £m £m £m   

April 0.442 - 0.245 - 0.024 0.711 24 

May 0.372 0.053 0.226 - - 0.651 22 

June 0.100 - 0.027 - 0.114 0.241 19 

July 0.240 - 0.180 - 0.057 0.477 28 

August 0.495 - 0.008 - 0.035 0.538 24 

September 0.219 - 0.153 0.010 0.011 0.393 29 

October 0.289 0.033 0.103 - 0.061 0.486 32 

November 0.211 0.053 0.199 - 0.120 0.583 28 

December 0.461 - 0.088 0.016 0.065 0.630 32 

January 0.289 - 0.249 0.020 0.057 0.615 23 

February 0.316 0.018 0.202 0.000 0.110 0.646 25 

March 0.274 0.005 0.002 0.049 0.059 0.389 25 

          

TOTAL 3.708 0.162 1.682 0.095 0.713 6.360 311 
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Financial Summary 2019/20 2020/21 2021/22 2022/23 2023/24 

m £m £m 

1,009.952 936.044 

47.712 43.613 

(48.553) (51.228) 

          

(0.841) (7.615) 

          

13.361 21.566 

(86.428) 83.808 

936.044 1,033.803 
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Expenditure 2023/24 
Annual 
Budget 

£m 

31 March 
2024 

Actual 
£m 

Variance to 
Forecast 

 
£m 

Reason 

Pension Payroll 35.162 34.322 (0.840)  Fewer retirements 
than predicted 

Retirement & Death Grants 6.200 6.514 0.314 Increase number of 
deaths 

Transfer Values 6.500 6.387 (0.113) In-line 

HR Recharge 0.535 0.535 - In line 

Other Admin Expenses 0.600 0.615 0.015 In-line 

Training 0.015 0.003 (0.012) In-line 

Investment Expenses 3.500 0.763 (2.737) Based on Fund 
Valuation 

Investments with Fund 
Managers 

24.000 26.643 2.643 Changes to 
investment strategy 

       

TOTAL EXPENDITURE 76.512 75.782 (0.730)  

 
Income 2023/24 

Annual 
Budget 

£m 

31 March 
2024 

Actual 
£m 

Variance to 
Forecast 

 
£m 

Reason 

Contributions - employees & 
employers 

(35.500) (39.676) (4.176) Increase in active 
membership  

Transfer Values (5.000) (3.263) 1.737 Fewer transfers 

Early Retirement Pension Strain (0.200) (0.244) (0.044)  In-line 

Income from investment 
managers 

(6.000) (15.859) (9.859) Move to income 
generating assets 

 Disinvestment   (30.000) (17.000) 13.000 Change to 
investment strategy 

TOTAL INCOME (76.700) (76.042) 0.658  

IN-YEAR DEFICIT / (SURPLUS) (0.188) (0.260) (0.072)  

Year-End Adjustments  (0.494)   

Opening Cash Balance   (3.325)   

YEAR-END CASH BALANCE  (4.079)   
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London Borough of Redbridge Pension Fund (the 
Fund) Actuarial Statement for 2023/24 
This statement has been prepared in accordance with Regulation 57(1)(d) of the Local Government Pension 

Scheme Regulations 2013. It has been prepared at the request of the Administering Authority of the Fund for the 

purpose of complying with the aforementioned regulation. 

Description of Funding Policy 

The funding policy is set out in the Administering Authority’s Funding Strategy Statement (FSS), dated February 

2023. In summary, the key funding principles are as follows: 

• take a prudent long-term view to secure the regulatory requirement for long-term solvency, with sufficient 

funds to pay benefits to members and their dependants 

• use a balanced investment strategy to meet the regulatory requirement for long-term cost efficiency (where 

efficiency in this context means to minimise cash contributions from employers in the long term) 

• where appropriate, ensure stable employer contribution rates 

• reflect different employers’ characteristics to set their contribution rates, using a transparent funding 

strategy 

• use reasonable measures to reduce the risk of an employer defaulting on its pension obligations 

• manage the fund in line with the stated ESG policies. 

The FSS sets out how the Administering Authority seeks to balance the conflicting aims of securing the solvency of 

the Fund and keeping employer contributions stable. For employers whose covenant was considered by the 

Administering Authority to be sufficiently strong, contributions have been stabilised to have a sufficiently high 

likelihood of achieving the funding target over 17 years. Asset-liability modelling has been carried out which 

demonstrate that if these contribution rates are paid and future contribution changes are constrained as set out in 

the FSS, there is at least a 66% likelihood that the Fund will achieve the funding target over 17 years. 

Funding Position as at the last formal funding valuation 

The most recent actuarial valuation carried out under Regulation 62 of the Local Government Pension Scheme 

Regulations 2013 was as at 31 March 2022. This valuation revealed that the Fund’s assets, which at 31 March 

2022 were valued at £1,010 million, were sufficient to meet 99% of the liabilities (i.e. the present value of promised 

retirement benefits) accrued up to that date. The resulting deficit at the 2022 valuation was £11 million. 

Each employer had contribution requirements set at the valuation, with the aim of achieving their funding target 

within a time horizon and likelihood measure as per the FSS. Individual employers’ contributions for the period 1 

April 2023 to 31 March 2026 were set in accordance with the Fund’s funding policy as set out in its FSS. 

Principal Actuarial Assumptions and Method used to value the liabilities 

Full details of the methods and assumptions used are described in the 2022 valuation report and FSS. 

Method 

The liabilities were assessed using an accrued benefits method which takes into account pensionable 

membership up to the valuation date; and makes an allowance for expected future salary growth to retirement or 

expected earlier date of leaving pensionable membership. 
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Assumptions 

A market-related approach was taken to valuing the liabilities, for consistency with the valuation of the Fund 

assets at their market value. 

The key financial assumptions adopted for the 2022 valuation were as follows: 

Financial assumptions 31 March 2022 

Discount rate 

Salary increase assumption 

Benefit increase assumption (CPI) 

4.3% pa  

2.7% pa  

2.7% pa  

The key demographic assumption was the allowance made for longevity. The life expectancy assumptions are based 

on the Fund's VitaCurves with improvements in line with the CMI 2021 model, with a 0% weighting of 2021 (and 

2020) data, standard smoothing (Sk7), initial adjustment of 0.25% and a long term rate of 1.50% p.a. Based on these 

assumptions, the average future life expectancies at age 65 are as follows: 

Males Females 

Current Pensioners  

Future Pensioners* 

21.7 years  

22.7 years 

24.5 years  

26.0 years  
*Aged 45 at the 2022 Valuation. 

Copies of the 2022 valuation report and Funding Strategy Statement are available on request from the 

Administering Authority to the Fund and on the Fund’s website. 

Experience over the period since 31 March 2022 

Markets were disrupted by the ongoing war in Ukraine and inflationary pressures in 2022 and 2023, impacting on 

investment returns achieved by the Fund’s assets. High levels of inflation in the UK (compared to recent 

experience), have resulted in higher than expected LGPS benefit increases of 10.1% in April 2023 and 6.7% in April 

2024. However, asset performance has improved towards the end of 2023 and into 2024 and inflation has begun 

to return towards historical levels and the Bank of England’s target (2% pa). There has been a significant shift in 

the wider economic environment since 2022, resulting in generally higher expected future investment returns and 

a reduction in the value placed on the Fund’s liabilities. Overall, the funding position is likely to be stronger than at 

the previous formal valuation at 31 March 2022. 

The next actuarial valuation will be carried out as at 31 March 2025. The Funding Strategy Statement will also be 

reviewed at that time. 

 

Barry Dodds FFA 

10 May 2024 

For and on behalf of Hymans Robertson LLP 
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Pension Fund Account for the Year Ended 31 March 2024 
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Employer Status Active Deferred Undecideds Pensioner   Total     % 

LB Redbridge Scheduled 5,420 4,715 3,359 5,328 18,822 86.56% 

Al-Noor School Scheduled 30 1 13 - 44 0.20% 

Aldborough E-Act School Scheduled 21 2 18 3 44 0.20% 

Astrum Academy Scheduled 285 34 103 18 440 2.02% 

Atam Academy Scheduled 14 3 2 - 19 0.09% 

Avanti Court Primary School Scheduled 38 3 33 - 74 0.34% 

Beacon Academy Trust Scheduled 146 64 165 42 417 1.92% 

Chadwell Heath Academy Scheduled 37 31 24 19 111 0.51% 

Downshall Academy Scheduled 33 - 6 - 39 0.18% 

Good Shepherd Catholic 
Trust 

Scheduled 1 - - 1 2 0.01% 

Isaac Newton Academy Scheduled 70 9 84 2 165 0.76% 

Little Heath School Scheduled 115 32 84 17 248 1.14% 

Loxford Academy  Scheduled 59 7 94 10 170 0.78% 

Mayfield School Scheduled 103 63 49 37 252 1.16% 

Our Lady of Lourdes 
Academy 

Scheduled 27 4 14 3 48 0.22% 

Palmer Academy Scheduled 40 13 36 15 104 0.48% 

St. Aidan's Academy Scheduled 21 7 31 11 70 0.32% 

St Peter's & St. Paul's 
Academy 

Scheduled 24 2 27 3 56 0.26% 

Strive 4 Academy Scheduled 60 22 69 7 158 0.73% 

Ursuline Academy Scheduled 23 40 8 18 89 0.41% 

Winston Way Academy Scheduled 27 5 22 - 54 0.25% 

Kindred Nursery Admitted 1 1 3 1 6 0.03% 

Lewis & Graves Admitted 11 2 6 1 20 0.09% 

Imagine Independence Admitted 2 1 - 2 5 0.02% 

Mears Admitted 20 1 - 5 26 0.12% 

Town & Country Admitted 1 -  1 2 0.01% 

Vision Admitted 71 48 33 108 260 1.20% 

    6,700 5,110 4,283 5,652 21,745 100.00% 

 


