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https://www.gov.uk/coronavirus
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https://www.gov.uk/government/publications/local-authority-powers-to-impose-restrictions-under-coronavirus-regulations/local-authority-powers-to-impose-restrictions-health-protection-coronavirus-restrictions-england-no3-regulations-2020
https://www.gov.uk/government/publications/local-authority-powers-to-impose-restrictions-under-coronavirus-regulations/local-authority-powers-to-impose-restrictions-health-protection-coronavirus-restrictions-england-no3-regulations-2020
https://www.gov.uk/government/publications/local-authority-powers-to-impose-restrictions-under-coronavirus-regulations/local-authority-powers-to-impose-restrictions-health-protection-coronavirus-restrictions-england-no3-regulations-2020
https://www.gov.uk/government/publications/local-authority-powers-to-impose-restrictions-under-coronavirus-regulations/local-authority-powers-to-impose-restrictions-health-protection-coronavirus-restrictions-england-no3-regulations-2020
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1 A polymerase chain reaction (PCR) antigen test will tell an individual if they currently have the Covid-19 
virus. It will not tell an individual if they have previously had Covid-19 or have immunity to it. 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
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2 Public Health England is the agency of the Department of Health and Social Care responsible for health 
protection. In October 2021, PHE was combined with NHS Test and Trace for the UK Health Security Agency 
(UKHSA) 
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https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/ask-for-a-test-to-check-if-you-have-coronavirus/
https://www.nhs.uk/conditions/coronavirus-covid-19/testing-and-tracing/ask-for-a-test-to-check-if-you-have-coronavirus/
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https://eforms.redbridge.gov.uk/covid-19-financial-support-during-self-isolation/
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https://eforms.redbridge.gov.uk/covid-19-financial-support-during-self-isolation/
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3 Diagram taken from ADPH London presentation, LOMP – Pan London approaches V4 
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4 Learning has been taken here from work undertaken to map out criteria by Hertfordshire County Council 
5 https://www.nhs.uk/conditions/coronavirus-covid-19/long-term-effects-of-coronavirus-long-covid/  

https://www.nhs.uk/conditions/coronavirus-covid-19/long-term-effects-of-coronavirus-long-covid/
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6 Such as cardiovascular disease, Chronic Obstructive Pulmonary Disease (COPD), kidney disease, and 
diabetes. 
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https://www.gov.uk/coronavirus


 

Page 29 of 65 
 



 

Page 30 of 65 
 



 
 

Page 31 of 65 
 



 
 

Page 32 of 65 
 

Appendix C: Proposed Action Plan to Mitigate for Disparities in the Impact of Covid-19 on BAME Communities Living and Working in 
Redbridge. Direct Health Risk Factors for Covid-19 Amongst BAME Communities 
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https://www.diabetes.org.uk/about_us/news/coronavirus
https://www.diabetes.org.uk/about_us/news/coronavirus
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https://redbridgefaithforum.org/2579-2/
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899391/Guidance_for_public_health_officers_potentially_infectious_persons.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899391/Guidance_for_public_health_officers_potentially_infectious_persons.pdf
http://www.legislation.gov.uk/ukpga/2020/7/schedule/21/enacted
https://www.gov.uk/government/publications/containing-and-managing-local-coronavirus-covid-19-outbreaks/covid-19-contain-framework-a-guide-for-local-decision-makers
https://www.gov.uk/government/publications/containing-and-managing-local-coronavirus-covid-19-outbreaks/covid-19-contain-framework-a-guide-for-local-decision-makers
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https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
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http://www.redbridge.gov.uk/gettested
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Programmatic advertising in Loxford Ward over a 10-day period  
By geo targeting, paid content would be pushed to 10,000 people aged over 16 years 
(male and female), 30 times over a 10-day period (Three times per day). This would 
achieve 300,000 impressions  
The advertising period can be increased to 14-days, but we may wish to evaluate 
testing uptake on day 7 and then decide if a further promotion is needed. 
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1. Context 

Levels of protection from some vaccines may decrease over time. The COVID-19 booster vaccine is 

now available from the NHS, at least six months after receiving the last dose of an approved vaccine, 

for the  people most at risk from COVID-19. 

The winter flu vaccination is offered every year on the NHS to help protect people at risk of getting 

seriously ill from flu. It helps protect individuals and the wider community. Residents can book their 

flu jab between now and the end of March 2022. There is a higher than usual seasonal flu 

vaccination target from the Department for Health this winter, with the intention of helping to 

reduce co-circulation of COVID-19 and seasonal flu infections. It is safe for individuals offered both 

the flu and COVID-19 booster vaccines at the same time. 

The COVID-19 case rate in Redbridge remains the second highest of all the North East London (NEL) 

boroughs. Seventy per cent of residents have had their first dose, and 64% have had their second – 

the second highest uptake in NEL. Uptake remains lowest among 16–17-year-olds, Black residents 

and those whose ethnicity isn’t recorded.  

The scope of this communications plan is to propose a strategic approach to reaching each priority 

audience this winter, ensuring residents know what vaccinations they are eligible for and how to 

access them, while avoiding message fatigue. This plan does not include the 12-15 vaccination 

programme taking place in schools.  

 

2. Objectives 

 

• Encourage uptake of the COVID-19 booster vaccine among eligible residents  

• Support enhanced uptake of the winter flu vaccinations in Redbridge 

• Encourage uptake of the COVID-19 vaccination among those yet to have their first or second 

dose 

• Continue to promote positive, COVID secure behaviours e.g. regular testing 

 

3. Audiences (Note: see Appendix for full eligibility) 

 COVID Booster 
vaccination 

Winter flu 
vaccination 

First and second dose 
of COVID-19 
vaccination 

Positive 
behaviours and 

testing 

External • People aged 50+ 

• Care home 
residents and 
workers 

• People aged 16+ 
with a health 
condition that puts 
them at risk 

• Carers aged 16+ 

• People aged 16+ 
living with 
someone 
immunosuppressed  

• People aged 
50+ 

• Care home 
residents and 
workers 

• Parents of 
children aged 2-
16 

• Pregnant 
women 

• Anyone 
clinically at risk 
aged 6 months 
to 50 years 

• 16–17-year-olds 

• Young people 
aged 18+ 

• Parents of 16–17-
year-olds and 
young people 

• Black residents 

• All residents 
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• Homeless 
individuals 

 

Internal • Frontline health and social care staff 

• Other Redbridge Council staff 

 

4. Strategic approach 

Communications for the winter vaccination programmes will use the AIDA model (Attention, 

Interest, Desire, Action) to initially share information about who is eligible and how to access, before 

building in more personal calls to action, to reassure and normalise, delivered by trusted community 

voices such as GPs. As we move closer to Christmas, messaging will be adapted to factor in the 

holiday period and increased desire to protect and support relatives and loved ones. 

October – Announce and motivate 

November - Persuade 

December - Prompt 

To ensure clarity of message and avoid confusion and message fatigue, each of the vaccination 

campaigns will be treated as an individual arc of an overarching winter vaccination campaign.  This 

will ensure key audiences receive the information they receive, at the right times, in formats they 

can easily understand – avoiding duplication and/or mixed messaging. Where it is sensible for the 

information to be housed together, this will be done so – for example in a leaflet clearly outlining 

who is eligible for which jab this winter, to be delivered to all households. 

Messaging provided by Public Health England will underpin our own key messages, adapted to 

respond to local insights where appropriate. New content will be developed including web copy, 

video assets and sharable graphics, to support the national assets provided by PHE. CAN Digital 

campaigns will be targeted to the information needs of priority audiences, and community radio 

stations engaged at key milestones. Our localised communications will support the national and 

regional ‘boost your immunity’ NHS campaigns.  

Channels to be utilised: 

Campaign 
arc 

External channels Internal channels 

COVID 
Booster 
vaccination 

• LBR website – dedicated page 
including who is eligible, how to 
access and FAQ 

• Social media – Twitter, Facebook, 
Instagram 

• NextDoor  

• Redbridge e-news 

• COVID e-news 

• Redbridge Life winter editions – 
photo led story with resident / PH 
quotes 

• Postcard / Leaflet – who can get 
which jab and where – delivered to 
all households 

• Staff e-news 

• Direct email to eligible members of 
staff 

• Direct email from Director of 
children’s and adult services’ to all 
social workers 

• Request to staff who have had their 
booster jab to attached shield 
sticker to their lanyards 

• Digital screens – reminders in Linton 
House plus posters for other office 
locations 

• Fortnightly Members Briefing 
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• Community Radio – interviews with 
NuSound Radio and Asian Star Radio 
at key milestones 

• WhatsApp – Sharable graphs for 
resident groups, community 
networks and Members 

• CAN Digital – who is eligible / how to 
access 

Winter flu 
vaccination 

• LBR website – dedicated page 
including who is eligible, how to 
access and FAQ 

• Social media – Twitter, Facebook, 
Instagram 

• NextDoor – generic borough wide 
messaging and hyper local 
messaging in neighbourhoods with 
less uptake 

• Redbridge e-news 

• COVID e-news 

• Redbridge Life autumn and winter 
editions 

• Postcard / Leaflet – who can get 
which jab and where – delivered to 
all households 

• Video – short video clips with circa 5 
Redbridge GPs, sharing why it’s 
important to get the jab 

• Editorial – share newsworthy 
updates with local press contacts at 
key milestones 

• Community Radio – interviews with 
NuSound Radio and Asian Star Radio 
at key milestones 

• WhatsApp – Sharable graphs for 
resident groups, community 
networks and Members 

• CAN Digital – myth busting 
campaign 

• Managers briefing 

• Staff e-news 

• Intranet content from PH 

• Intranet pop up one per week 

• Direct email to eligible members of 
staff 

• Direct email from Director of 
children’s and adult services’ to all 
social workers 

• Request to staff who have had their 
jab to attached shield sticker to their 
lanyards 

• Yammer – weekly updates from PH 

• Digital screens – in Linton House 
plus posters for other office 
locations 

• Fortnightly Members briefing 

First and 
second 
dose of 
COVID-19 
vaccination 

• LBR website – review and update 
content 

• Social media – Twitter, Facebook, 
Instagram 

• TikTok – LBR account due to launch 
November 

• NextDoor – targeted to younger 
audiences 

• Redbridge e-news 

• COVID e-news 

• Video – targeted to younger people 
(work with Youth Council) 

• Redbridge Life winter edition – 
feature on young people who have 
had their jab / parents who changed 
their mind 

• Staff e-news – key milestones only 

• Request to staff who have had their 
jab to attached shield sticker to their 
lanyards 

• Digital screens – in Linton House 
plus posters for other office 
locations 

• Fortnightly Members Briefing 
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• Virtual Q&A event for parents with 
PH experts and community voices – 
work with New City College to 
signpost 

• Community Radio – signpost 
upcoming dedicated clinics and 
events 

• WhatsApp – Sharable graphics for 
resident groups, community 
networks and Members 

• CAN Digital – targeted messaging to 
hesitant groups 
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5. Implementation plan 

 COVID Booster Vaccination Winter flu vaccination COVID-19 vaccination first / second dose 

 Key messages Key outputs Key messages Key outputs Key messages Key deliverables 

October 2021 • Top up your 
immunity this 
winter 

• The booster will 
extend your 
protection form 
the first two 
doses 

• Who is eligible 

• How to book 

• Internal campaign 
begins w/c 4 Oct 
– then ongoing 

• New page on LBR 
website, including 
FAQ 

• Leaflet 

• COVID e-news (1 
Oct) 

• Redbridge e-news 
(6 & 20 Oct) 

• Share latest 
national PH assets 
across all 
channels 

• CAN Digital 
campaign 

• Community radio 
interviews 

• Anyone can catch 
the flu. Getting 
the jab stops you 
catching it and 
passing it on 

• Autumn is the 
best time to have 
your jab 

• Who is eligible 

• How to book 

• It’s safe to have 
both the flu and 
COVID-19 booster 
vaccine 

• Internal campaign 
begins w/c 4 Oct 
– then ongoing 

• New page on LBR 
website, including 
FAQ 

• Leaflet 

• COVID e-news (1 
Oct) 

• Redbridge e-news 
(6 & 20 Oct) 

• Share latest 
national PH assets 
across all 
channels 

• CAN Digital 
campaign - 
mythbusting 

• Community radio 
interviews 

• The jab protects 
your teen and 
your family 

• The jab keeps 
your teen’s life on 
track 

• 16-17 year olds 
can now book 
their vaccination 
online at a local 
pharmacy 

• They can also visit 
a walk-in site 

• Updated 
messaging for all 
social channels 

• Videos with Youth 
Council 

• Updated CAN 
Digital content – 
targeting parents 

November 2021 • Vaccinations are 
our best 
protection this 
winter 

• Who is eligible 

• How to book 

• COVID e-news (w/ 
c 1 Nov) 

• Redbridge e-news 
(3 & 17 Nov) 

• Share latest 
national PH assets 
across all 
channels 

• CAN Digital 
campaign (adjust 

• Vaccinations are 
our best 
protection this 
winter 

• Who is eligible 

• How to book 

• It’s safe to have 
both the flu and 
COVID-19 booster 
vaccine 

• COVID e-news (w/ 
c 1 Nov) 

• Redbridge e-news 
(3 & 17 Nov) 

• Videos with local 
GPS 

• Share latest 
national PH assets 
across all 
channels 

• Continuation of 
October 
messaging 

• Virtual Q&A event 
for parents 

• Feature in winter 
edition of RL 

• Continuation of 
CAN Digital 
campaign 

• Content for 
launch of LBR 
TikTok channel 
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based on 
performance) 

• Winter edition of 
RL Life feature 

 

• CAN Digital 
campaign (adjust 
based on 
performance) 

• Winter edition of 
RL Life feature 

December 2021 • Keep yourself 
protected this 
Christmas and 
New Year 

• Who is eligible 

• How to book 
 

• COVID e-news (w/ 
c 6 Dec) 

• Redbridge e-news 
(1 & 15 Dec) 

• Share latest 
national PH assets 
across all 
channels 

• CAN Digital 
campaign (adjust 
based on 
performance) 

• Radio interviews 
– TimeFM, 
community radio 

• Media 
engagement 

• Protect your loved 
ones this 
Christmas and 
New Year 

• Who is eligible 

• How to book 

• It’s safe to have 
both the flu and 
COVID-19 booster 
vaccine 

• COVID e-news (w/ 
c 6 Dec) 

• Redbridge e-news 
(1 & 15 Dec) 

• Share latest 
national PH assets 
across all 
channels 

• CAN Digital 
campaign (adjust 
based on 
performance) 

• Radio interviews 
– TimeFM, 
community radio 

• Media 
engagement 

• Continuation of 
previous 
messaging, 
adapted for pre-
Christmas period 

 

6. Scoring / Evaluation 

• Website traffic 

• E-newsletter open rate and click throughs 

• Social media engagement – likes, comments and shares 

• Video views and engagement 

• Virtual event attendance 

• CAN Digital engagement rates 

• Media coverage and balance 

• Feedback from community partners and stakeholder
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Appendix 

1. National PH assets 

 

• COVID-19: https://coronavirusresources.phe.gov.uk/covid-19-vaccine/resources/ 

• Winter vaccinations: https://campaignresources.phe.gov.uk/resources/campaigns/34-winter-

vaccinations-public-facing-campaign/resources 

 

2. Winter flu vaccination eligibility (use this approved version for external audiences)  

Eligible group Where to get your Seasonal Flu Vaccine 

• children aged 4-5 in reception year group 

• all children aged under 16 on 31 August 

2021 

In schools through Vaccination UK (parents must 
remember to sign and return the consent form). 

• pregnant women Through your GP or Midwifery service. 

• children aged 2-4 who are not in school 

• anyone aged 6 months to 50 years, who is 

in a clinically at risk group 

• people aged 50+ 

• people in residential / nursing care homes 

• carers 

• people who are contacts of individuals 

more at risk from infections 

Through your GP practice or local pharmacy (adults 
only). 
 
Your GP will invite you for your appointment - 
please attend when called. Alternatively, adults can 
visit a local pharmacy.  

• health and social care workers Though your GP practice or local pharmacy. 

• people who are homeless 
Through pharmacies, Healthbridge Direct or the 
PELC out of hours community GP service. 

 

https://coronavirusresources.phe.gov.uk/covid-19-vaccine/resources/
https://campaignresources.phe.gov.uk/resources/campaigns/34-winter-vaccinations-public-facing-campaign/resources
https://campaignresources.phe.gov.uk/resources/campaigns/34-winter-vaccinations-public-facing-campaign/resources
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https://www.gov.uk/government/publications/covid-19-response-spring-2021/covid-19-response-spring-2021-summary#roadmap-out-of-lockdown
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