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“Ambitious for Redbridge,” summarises our vision for the Borough and this is especially poignant where it 

comes to our children and young people, whose ambition will drive the future success of the borough.  

With our partners on the Children’s Trust Partnership Board, we aim to support our children and young 

people, their ambition and their success. We are also here to support children, young people and their 

families when things go wrong, so that problems in families do not harm life chances, and all young 

people have a fair chance to succeed.  

This is challenging. Our budgets are reducing at the same time as our population is growing and we are 

facing further unprecedented cuts to budgets over the next few years. This means that we have to work 

harder and smarter and employ the resources we have as effectively as possible.  

As part of our strategy to work harder and smarter, we know that listening to, engaging with and 

responding to our children, young people and their families is central to our ability to deliver services that 

people want and need. We also know that intervening early in problems helps address them more 

effectively and is also cheaper in the long run so this work is paramount. Likewise, working in partnership 

with other public services such as health and police as well as voluntary sector agencies allows us to 

pool resources and knowledge to address our greatest problems. 

This Children and Young Peoples Plan, has been produced with significant involvement from a range of 

partners and reflects priorities identified through our consultation exercises. It sets out our priorities for 

improving outcomes for children and young people over the next three years. The actions aim to support 

our children and young people to develop a sense of responsibility and fairness and justice, becoming 

positive and informed members of their communities as well as fulfilling their own dreams and potential. 

It also supports the Councils Priorities to: 

 Increase FAIRNESS and respond to the aspirations of the Borough 

 EMPOWER communities to help shape our Borough and the services we deliver 

 IMPROVE quality of life and civic pride among our communities 

 TRANSFORM our Council in tough times to be dynamic and responsive to the challenges of the 

future 

 

 
Councillor Elaine Norman                                                                      Pat Reynolds 
Cabinet Member for Children and Young People                                Director of Children’s Services 
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CYPP/ 
 Corporate Plan 

Cluster Plan 

Specific Strategies 

Service Plan 

Delivery area plans 

Individual targets 

Partners plans e.g. NHS, Met 
Police, Vol Sector Bodies 
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http://www2.redbridge.gov.uk/cms/care_and_health/health/joint_strategic_needs.aspx. 

http://www2.redbridge.gov.uk/cms/care_and_health/health/joint_strategic_needs.aspx
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(note – a later version of this will be available before the final is signed off)  
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1
 This includes full and part-time pupils in nursery classes, reception pupils and pupils in years 1–6. 

file:///C:/Documents%20and%20Settings/mary-annh/Local%20Settings/Temporary%20Internet%20Files/Content.MSO/87EC7B9D.xlsx%23RANGE!A11
file:///C:/Documents%20and%20Settings/mary-annh/Local%20Settings/Temporary%20Internet%20Files/Content.MSO/87EC7B9D.xlsx%23RANGE!A12
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    Figure 1 -: Income Deprivation Affecting Children Index 2010 2 

 

 
 
 
 
 

                                                 
2
 Map from JSNA see http://www2.redbridge.gov.uk/cms/care_and_health/health/joint_strategic_needs.aspx 

http://www2.redbridge.gov.uk/cms/care_and_health/health/joint_strategic_needs.aspx


 

 10 

 

 
 

 No. of 
Children 

% in poverty 
Under 16 

% in poverty 
All Children 

 

Year 

Redbridge 17,520 25.0% 25.3% 2010 

London 512,185 27.8% 28.0% 2010 

England 2,367,335 21.1% 20.6% 2010 
Source: HMRC Child Poverty Statistics 
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Trends in excess weight in children 4-5 yrs Trends in excess weight in children 10-11 yrs 
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Health, wellbeing and safety issues that are important to all families, children and young people.

 

 

                                                 
4
 Only 391 respondees answered the question as to whether they were a Redbridge Student, other student or Parent/Carer   



 

 18 

Education and related issues that are important to all families, children and young people

Some families, children and young people have problems or needs that others do not have. This means 
they need more help and support. 
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Health and 
Wellbeing Board 

Community Safety 
Partnership  

Safeguarding Adults 
Board 

Local Safeguarding 
Childrens Board 

Childrens Trust 
Partnership Board 
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CAMHS You Can  

 

 

 

Disability Employment Network   

 

 

 

 

 

 

 

 

Young people involved in When I Grow Up Project (SEN) – Redbridge College  

 

 

 

 

 

 

 

 

 

 
Little Heath Special School Sixth Form  
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Refugees and Asylum Seekers 
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Leaving Care Services  
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Regular consultation exercises within Children’s Services  
 

1 Education, employment and 
training for young people 

Reducing Teenage Pregnancy  To explore young people's knowledge about 
sex and relationships and sexual health services; and the 'Young People 
Friendly' annual audit of accredited sexual health. 

2 Consultation to enable children 
and young people to be safe and 
also promoting their well being 

VIEWPOINT: Consultation with Young Offenders and those at risk of 
offending and anti-social behaviour to discover how young people feel 
about YOS service quality and collect young people's opinions on service 
quality and gather information about their needs to inform service 
planning and delivery.  

3 Consultation with young people on 
safety issues affecting them 

Consultation with over 70 victims about their views in terms of sentencing 
and supervision.   

4 Consultation with Young Offenders 
on IAPs 

Consultation with Young Offenders whilst undertaking assessments and 
their views and that of their parents whilst undertaking their Intervention 
Action Plan (IAP) with every statutory order for young people. 

5 Consultation with young people on 
safety issues affecting them 

Local Safeguarding Children's Board (LSCB) Youth Forum survey for young 
people in schools and youth centres to identify what young people feel safe 
and unsafe about in their everyday lives in Redbridge 

6 Local Democracy Week - for young 
people to speak directly to and 
have 1:1s with Councillors from 
the three main political parties 

Local Democracy Week:  Young people planned event and in groups of two 
or three questioned each councillor on particular topics.  Speed Debating 
Event also takes place.  Young people will be consulted by their priorities. 

7 Consultation to support young 
people into education, 
employment or training 

Annual consultation which takes place with young people aged 13 to 19 to 
determine their views on the service they have received from Redbridge 
Connexions Service.   

8 Consultation with young people on 
their choice of young people 
representing them in Redbridge 

Youth Elections: Survey of young people aged 11-18 who attend secondary 
schools in Redbridge on their choice of young people representing them in 
Redbridge Youth Council.  

9 Consultation with local families 
across LBR Children's Centres 
around supporting their parenting 

Annual Satisfaction Survey:  Annual survey across all LBR Children's 
Centres (CC) to consult with local families about the needs they identify 
which would support their parenting, this feeds into planning of service 
delivery. The survey also assesses how satisfied service users are with their 
local Children's Centres.  

10 Meetings with local parent / carers 
about service provided by 
Children's Centres 

Parent Forums:  Informal face to face meetings with local parent/carers 
and Children's Centre staff to provide opportunity to gain views, opinions 
and suggestions to inform the way we run our service. This feeds into our 
advisory board as the parent’s voice. 

11 Forums with parents about 
activities for child learning 

Voice of the Child:  Children's views are sourced when choosing activities 
to provide child lead learning and impact of children’s views is often 
sourced through parents due to the young age of 0-4yrs  

12 Interviews with parents to 
evaluate the services they access 

Parent evaluation of sessions / support:  Regular evaluation of 
impact/outcomes of services accessed by local families to evidence 
effectiveness and quality of service delivery and informed planning of 
future sessions/support. 

13 Questionnaire for parents around 
physical activity 

Physical Activity Questionnaire:  Children's Centres are preparing to put in 
a bid for some funding to provide more physical activity and exercise 
opportunities from the Children’s Centres in Redbridge. We are 
undertaking a consultation so that the programme fits as closely as 
possible with our parents’ requirements. 

14 Consultation with fathers Fathers Groups:  Consultation with registered fathers who attend the 
Children's Centre fathers group, to assess needs and plan services.  

15 Consultation with parents of 
Snaresbrook Primary school 
attendees 

Primary School Consultation:  Consultation with parents of children 
attending Snaresbrook Primary school to assess needs and plan services.  



 

 41 

16 Annual telephone consultation of 
young people in care and Care 
Leavers 

Annual telephone consultation: Trained Care Leavers consult with young 
people in care and Care Leavers on a range of issues 

17 Annual Youth Survey Annual Youth Service consultation with users and non-users of youth 
services. 

18 Monthly consultation with 
Children in Care Councils - (Junior 
Children in Care Council (JCICC) 
and Don't Whisper). 

Each month the Participation Officer consults young people from both 
groups on a specific theme.  Some months will involve consultation with a 
wider group of young people who are Care Leavers or in care.   

19 Spirit Celebration Event (Event 
held twice a year) 

The Spirit Event is held twice a year to celebrate and recognise young 
people's achievements and awards across the Borough. Young people are 
involved in the planning stages and host the event. 

20 SEND Reforms - Local Offer Consultation with parents and carers of children and young people with 
Special Educational Needs and Disabilities around what the Local Offer in 
Redbridge should look like, how it will work for families, what information 
it must contain and what information it should contain. 

21 SEND Reforms - Local Offer Consultation with children and young people with Special Educational 
Needs and Disabilities around what information they feel needs to be in 
the Local Offer and the design of the Local Offer. 

22 SEND Reforms - EHC Plans Consultation with parents of children and young people with Special 
Educational Needs and Disabilities around what information they feel 
needs to be in an Education, Health and Care Plan, the design of the Plan 
and how the process should work, including person centred planning and 
key working. 

23 SEND Reforms - EHC Plans Consultation with children and young people with Special Educational 
Needs and Disabilities around what information they feel needs to be in an 
Education, Health and Care Plan and the design of the Plan. 

24 Short Break Services Consultation with disabled children and young people in regards to short 
break services, including whether they enjoy the services that they access 
and whether there are any gaps in provision 

25 Safeguarding for disabled children Consultation with disabled children and young people on the new 
Safeguarding for Disabled Children Protocol 

26 Consultation with young people Consultation with Young People on £100k Young Cabinet Priority Fund 

27 Consultation with young people Consultation with young people on the Make Your Mark issues debated in 
the House of Commons Youth Debate 

28 Consultation with young people The Youth Service will be supporting young people to participate in the 
Children's Services Vision Group consultation on Health in Redbridge  

29 Consultation with young people Consultation with young people in care and Care Leavers on Welcome Pack 

30 Consultation with young people Consultation with young people in care and Care Leavers on the Corporate 
Parenting Pledge 

31 Consultation with children and 
young people 

Consultation with young people in care and Care Leavers on how the 
Looked After Children's Service is meeting the needs of BAME young 
people 
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Data set reported to CTPB 
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BAME Black and Minority Ethnic 

BMT Branch Management Team 

CAF Common Assessment Framework 

CAMHS Children and Mental Health Services 

CC Children’s Centres 

CPC Child Protection Conference 

CSEPIS Child Sexual Exploitation Prevention and Intervention Strategy 

CSP Community Safety Partnership 

CTPB Children's Trust Partnership Board 

CWDT Children with disabilities team 

CYPP Children and Young Peoples Plan 

DCLG Department for Communities and Local Government 

EIP Evidence Informed Practice  

FSM Free School Meals 

GCSE General Certificate of Secondary Education 

HCP Healthy Child programme 

HWB Health and Wellbeing Board 

IAP Intervention Action Plan 

ICPC Initial Child Protection Conference 

IDACI Income Deprivation Affecting Children Index 

JCICC Junior Children in Care Council 

JSNA Joint Strategic Needs Assessment 

LBR London Borough of Redbridge 

LBW Low Birth Weight 

LSCB Local Safeguarding Children’s Board 

MAP Multi Agency Protocol 

NCMP National Child Measurement Programme 

NEET Not in Employment Education or Training 

NELFT North East London Foundation Trust 

Ofsted Office for Standards in Education 

SEN Special Educational Needs 

SEND Special Educational Needs and Disabilities 

TA Teacher Assessment 

VAWG Violence Against Women and Girls 

VoC  Voice of the Child 

  




